Concordia University 
Faculty of Fine Arts Council 

Minutes of the Meeting of March 23, 2007 
Present: C. Wild (Chair), L. Berezowsky, A. Cappelluto, R. Cross, J. Gagalka, J. 
Godolphin, E. Janzen, D. Jojich, R. Kerr, W. Krol, L. Lerner, Z. Levinson, B. Mackenzie for A. 
Fargnoli, C. MacKenzie, F. Morelli, M. Murphy-Perron, J. Naccarato, D. Oxley, K. Perry, G. 
Powell, R. Reid, R. Richman Kenneally, G. Schwartz, T. Stathopoulos 
Absent: D. Berthiaume, R. Ellias (sabbatical), D. Elliott, M. Falsetto, A. Fargnoli, A. 
Henry, L. Hughes, R. Lachapelle, E. Little, M. Longford, M. Montanaro, S. Paikowsky, D. 
Pariser, S. Snow 
Guests: K. Adams, B. Black, J. Cezar, J.-P. Duchesne, P. Gregory, L. Larose 
1. Approval of the Agenda 
The Agenda was approved as presented. 
2. Approval of the Minutes of February 16, 2007 
MOTION: (M. Falsetto, K. Perry) 
Be it resolved: 


“that the Minutes of the meeting of February 16, 2007, be approved.” 


CARRIED 
3. Business Arising from the Minutes 


Z. Levinson asked if there was an update regarding the strategic planning committees that were 
set up by the Office of the President and if there will be staff involvement. 


The Dean explained that Brad Tucker, Director, Institutional Planning has indicated that there 
will be a follow up with different areas to review the concerns of the different constituencies. 


E. Janzen added to the minutes concerning FASA’s support of the CUSSU negotiations by 
explaining that FASA made a motion to support all of the unions that are presently in 


negotiations. 


4. Sami Antaki, Director, Marketing Communications 
Elana Trager, Brand Development Coordinator, Marketing Communications 


At this point, the Dean introduced S. Antaki and E. Trager and welcomed them to Council. 


S. Antaki addressed Council and gave them a brief history of how the new logo was decided 
upon. He informed Council that the process started in September 2005 in the form of a 


reputational survey that was sent out by the Office of the Provost in collaboration with Marcel 
Proulx, an independent strategic planner and market researcher. A comprehensive audit of how 
we communicate in relations to other universities was conducted. There was a series of meetings 
with members of the Board of Governors, corporations and the public sector. In addition. to this, 
a “Top of Mind” survey was conducted around the country. This process allowed the University to 
determine how it is perceived internally and externally, which led to the identification of the following 
four key characteristics: high quality, daring, diversity and approachability. However, it was found that 
the current logo did not incarnate those characteristics. 


Internal designers and outside agencies worked together to come up with a short list of 6 logos 
which were presented to the President and Provost and individuals in each of the faculties. There 
was a strong consensus for the logo which was put forward. S. Antaki explained that the sun 
represents the Jesuit education with the book and triangle representing the history as it relates to 
Sir George Williams. Both parts of the history are firmly entrenched and visible. The graphic 
signature is the sun and the book. He mentioned that the policy in regards to the usage of the 
logo should be ready soon. 


M. Murphy-Perron asked how many students were privy to the design. 


S. Antaki responded that approximately 12 students were shown the’design. He explained that 
some students like it and some don’t and this is the case with all of the constituencies. In most 
cases this dislike can be attributed to either an emotional attachment to the previous logo or 
personal taste. However, the important thing is that the majority of people do like it and an 
overwhelming majority of people agreed that the new logo met the four criteria and that the old 
logo did not. 


M. Murphy-Perron asked what the cost would be in terms of replacing the logo. 


S. Antaki explained that the policy is not to replace existing stock of paper products. This should 
be used until it is exhausted and then any new necessary orders would be with the new 
letterhead. In terms of signage, the shuttle bus skins have to be replaced every 5 years and they 
are up for renewal very soon and have been budgeted accordingly. The signage for the EV 
building is part of the construction budget and there is a project for signage at Loyola which has 
already been accounted for in the budget for this year. This would leave the LB and Hall 
buildings and the annexes. The signage for these areas has been estimated at $30,000 which is 
within the Marketing Communications budget. 


A discussion ensued in regards to the branding initiative and the historical confusion as to the 
identity of Concordia because of the amount of institutions with the same name. Many 
individuals had concerns in terms of the visibility of the logo from a distance. 

MOTION: (E. Janzen, R. Reid) 

“that the Fine Arts Faculty Council sustains the old logo.” 


CARRIED (2 in favour; 21 abstentions) 


5. Chair’s Remarks 
The Dean made the following remarks: 


The Art Matters Festival (March 2-18, 2007) was fabulous and there was a great turnout. The 
invitations and publications were also very good and such a festival does wonders for the Faculty 
in the public eye. The students did a great job and should be congratulated. 


A binder will be available at the reception in the Faculty Office with information in regards to 
the strategic planning committee meetings. The goal is to have a list of reports of the various 
committees ready by the summer establishing objectives and outlining how we can reach the 
objectives of the academic plan “Moving Ahead”. 


Brian Barron’s space assessment project is ongoing. There will be a preliminary draft assessment 
for the internal committee in April and this should be presented to Faculty Council in May. This 
will be a space needs assessment for each Department which is not site-specific. 

The budget planning for 2007-2008 is under way. It has been delayed because of questions 
regarding the new funding formula which will likely change the way budget allocation is done in 


the university. 


The Dean mentioned to Council that she will be giving a presentation on the Faculty to the Board 
of Governors in April. 


6. Question period 


G. Schwartz asked A. Cappelluto how the site visits to performing arts spaces in Montreal went 
and what the findings were. 


Associate Dean Cappelluto explained that they visited Espace Go, Espace Libre and Usine C. 
They were looking at adaptable black boxes. 


The Dean said that they visited these areas because they wanted to see a comparison between 
what was in Montreal and what they had seen on their visit to York. 


R. Kerr asked what this exercise was for. 


The Dean answered that it was in preparation for the consolidation of the Faculty in the 
downtown campus. 


F. Morelli asked when the Faculty would be hiring a Communications Advisor. He mentioned 
that the timing is crucial for recruitment needs. 


The Dean acknowledged this and said that the best case scenario would be April. 


At this point, R. Kerr spoke about the fact that he feels an increasing pressure for the university 
to change into a different type of institution. He explained that he felt that the faculty members’ 


ideas of what Concordia should be do not seem to match the course of the senior administration. 
He opined that this was not good for the university and said that he thought we, as an institution, 
should be more modest and get back to teaching. The history of Fine Arts and the university are 
very different and this should be respected. He explained that he came here because of the 
history and reputation of the Fine Arts Faculty. 


R. Richman Kenneally explained that, as the Faculty’s representative on the Board of Governors, 
the recent changes in terms of branding and surveying the community has been in good faith. It 
was fantastic to learn that we do have an identity as an institution. The goal is not to change into 

something else but to be encouraged to go forward using our strengths as it is to everyone’s best 
interest to work to our strong suits. The important thing is to make sure that fantasy and the 
reality remain separated. We must make sure that we make our opinions and views known to the 
senior administration and the Board. 


The Dean explained that the Faculty of Fine Arts is recognized in the university as a high 
achiever. We, as a university, do have a tendency to view McGill as competition because it is the 
only other English university. In Fine Arts, we know that they are not our competition but 
McGill does a very good job at getting their name out. The reputation that we have is more grass 
roots and does not span to a large external community. Concordia has tended to suffer during 
times of crisis because there is no established trust. 


Z. Levinson agreed, saying that historically Sir George Williams was a consolation prize. He 
mentioned that he could not believe that it appears that this is still the concern. 


The Dean explained that Concordia is quite focused on innovative ways of seeing students. We 
are flexible in recognizing people’s abilities and acknowledging that the most brilliant people do 
not always fit the norm. 


F. Morelli stated his concern about losing approachability. He mentioned that the institution 
seems to be more and more automated and too often the person you need is either not there or 
disgruntled. In addition to this, the architecture of the EV building also makes it less 
approachable than others. 


L. Lerner mentioned that the Fine Arts Faculty has changed substantially over the last years. The 
university also started to view the Faculty differently due to the increase in research money that 
it has been able to obtain. In addition, the literacy rate is higher in Fine Arts. 


7. Reports from University Committees 


R. Richman Kenneally waived her report as the Board of Governors meeting for the month of 
March was cancelled due to a lack of quorum. 


P. Rist will be coming to give an update to Council in April as he is our representative on the 
Finance Committee. 


8. Academic 


Associate Dean Cappelluto presented the Graduate GPA Committee Report (FFAC-07-03-23- 
D2) and asked members of Council to contact her directly with their comments on the report. 


Action: Members of Council to submit their comments to Associate Dean Cappelluto in time for 
the next regularly scheduled meeting of the Council of the School of Graduate Studies, April 2, 
2007. 


Curriculum Changes: 


In Associate Dean Hughes’ absence, Professor Eric Mongerson was given speaking priviledges 
and presented the curriculum changes. 


Minor Undergraduate Curriculum Change — Addition of a Faculty of Fine Arts Service Course 


E. Mongerson explained that this document represented a conversion of a slot course into a 
normal course. 


MOTION: (E. Mongerson, D. Oxley) 


“that the document Minor Undergraduate Curriculum Change — Addition of a Faculty of Fine 
Arts Service Course (FF AC-07-03-23-D3) be approved.” 


CARRIED 


Major Undergraduate Curriculum Change in prerequisite course for MA in Creative Arts 
Therapies 


C. Wild explained that this was merely a housekeeping issue. 
MOTION: (E. Mongerson, L. Lerner) 


“that the document Major Undergraduate Curriculum Change in prerequisite course for MA in 
Creative Arts Therapies (FFAC-07-03-23-D4) be approved.” 


CARRIED 


Minor Graduate Curriculum Change - MA in Creative Arts Therapies — Art Therapy Option 


E. Mongerson explained that this was basically updating course content and clarifying the 
description. 


MOTION: (E. Mongerson, K. Perry) 


“that the document Minor Graduate Curriculum Change - MA in Creative Arts Therapies — Art 
Therapy Option (FFAC-07-03-23-D5) be approved.” 


CARRIED 


Minor Graduate Curriculum Change - MA in Creative Arts Therapies — Art Therapy & Drama 
Therapy Options 


E. Mongerson explained that the change in this document was the admission requirements. 
MOTION: (E. Mongerson, R. Kerr) 


“that the document Minor Graduate Curriculum Change - MA in Creative Arts Therapies — Art 
Therapy & Drama Therapy Options (FFAC-07-03-23-D6) be approved.” 


CARRIED 
9, Reports of the Associate Deans (FFAC-07-03-23-D1, D7, D8) 


The Dean suggested that any concerns or comments in terms of these reports should be directed 
to the appropriate Associate Dean during the “Other business” item on the Agenda. However, the 
questions for Lynn Hughes, Associate Dean, Academic and Student Services would have to be 
sent to her at a later date because she is absent due to a meeting at the Social Sciences and 
Research Council of Canada. 


10. Other business 


Associate Dean Cappelluto explained that there would be a workshop held the following 
Wednesday, March 28, 2007 with Louis Dussault and it is hosted by the Faculty of Fine Arts, 
Arts and Science and the John Molson School of Business. She asked the members of Council to 
take this information back to their respective constituencies and confirm their attendance to L. 
Larose. She thanked L. Larose for organizing the workshop. 


D. Jojich asked Associate Dean Krol where the security cameras would be placed in the VA 
building and explained that security has become quite an issue. 


Associate Dean Krol explained that an inspection would be conducted to determine the best areas 
for the cameras. It would most likely be at the entrances and exits. In terms of security, Associate 
Dean Krol said that the Vice-President, Services and Security have promised an additional agent 
on guard in the VA. 


The Dean explained that the Vice-President Services and members of Security were apologetic 
in terms of changing the security agents in mid-term. In the interim, they promised additional 
support, from 9:00 a.m. to 5:00 p.m. until the end of May. 


F, Morelli mentioned that an Information desk at the VA would be a good idea and the Dean said 
that this is one of the options that Associate Dean Krol is looking into with security. 


R. Cross explained that security cameras alone are not always the answer as they tend to create a 
false security. He mentioned an instance where hardware was stolen from the Mel Hoppenheim 


School of Cinema and although the incident was caught on tape, it has not led to arrests or 
recovery of the materials lost. 


E. Janzen mentioned that those in charge of the VAV gallery were not advised on the new door 
in terms of the style or when it was to be delivered. 


Associate Dean Krol explained that the style of the door was not negotiable as it had to fit code. 
All new constructions or renovations to areas are held to the same standards. 


E. Janzen thanked Associate Dean Krol for the assistance with the issues brought up in the 
petition from some Fibres students. 


Associate Dean Krol explained that there are still some issues to be resolved but they are 
working on them. 


11. Adjournment 


The meeting was adjourned at 11:15 a.m. 


B. Henchey 
April 10, 2007 


